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Freedom of Association: Right to Freely Associate  
FOA.2 Workers, without distinction whatsoever, shall have the right to establish and, subject only to the 
rules of the organization concerned, to join organizations of their own choosing without previous 
authorization. The right to freedom of association begins at the time that a worker seeks employment, 
and continues through the course of employment, including eventual termination of employment, and 
is applicable as well to unemployed and retired workers. (S) 
 Noncompliance  
 
Explanation:  FLA Comment: Vietnam has not ratified ILO Conventions 87 or 98. Under Vietnamese 
law, all unions are required to affiliate with the single trade union, the Vietnam General 
Confederation of Labor (VGCL), which is affiliated with the Communist Party. With 
respect to such union monopolies, the ILO Committee on Freedom of Association has 
stated that the rights of workers to establish organizations of their own choosing implies 
. . . the effective possibility of forming . . . [trade unions] independent both of those 
which exist already and of any political party. Vietnam's legal framework is therefore not 
compatible with the ILO Principles on Freedom of Association and, as such, all factories 
in Vietnam fail to comply with the FLA Code standard on Freedom of Association.  
Plan Of 
Action:  
The factory will send a copy of their Freedom of Association policy along with 
documentation of worker groups in place at factory. This will include list of members, 
how members are selected, and minutes of last meeting. This topic will be discussed at 
overseas visit in March and revisited at all overseas visits. Continual discussion and 
trainings for better understanding will take place at all factory levels during Code of 
Conduct training sessions. Also, the factory attended the FLA Vietnam Sustainable 
Compliance meeting as a possible candidate.  
Deadline 
Date:  
04/07/2010  
Action 
Taken:  
The factory management met with the Outdoor Cap representative in March and 
discussed the worker groups and their functions. The factory indicates that they have a 
successful plan to work out grievances with the worker committee and management 
without having to take to the government. The updates will be provided accordingly.  
Plan 
Complete:  
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Plan 
Complete 
Date:  
 
 
 
Freedom of Association: Grievance Procedure  
FOA.26 Employer shall have in place written grievance procedures that allow first an attempt to settle 
grievances directly between the worker and the immediate supervisor but that, where this is 
inappropriate or has failed, it is possible for the worker to have the grievance considered at one or 
more steps, depending on the nature of the grievance and the structure and size of the enterprise. 
Employers shall ensure that the grievance procedures and applicable rules are known to workers. (P) 
 Noncompliance  
 
Explanation:  Worker awareness on CBA and suggestion box/grievance systems was low. No letters 
have been received in the suggestion boxes.  
Plan Of 
Action:  
1. The factory will conduct a training for all workers and management to review the 
grievance procedures and suggestion boxes so that all workers have a clear 
understanding of the box's contents. This training should be reviewed on an annual basis 
for all workers and management.  
2. Procedures should be put into places for all new hires to receive this training by HR 
personnel prior to beginning work.  
3. A log book should be kept to record all suggestions or grievances put in the suggestion 
boxes. Please send photos of training, signage sheet of all that attended the training and 
a copy of the procedures and content of the entry training by HR personnel for all new 
hires by March 31, 2010.  
Deadline 
Date:  
03/31/2010  
Action 
Taken:  
 
Plan 
Complete:  
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Plan 
Complete 
Date:  
 
 
 
Harassment or Abuse: Discipline/Freedom of Movement  
H&A.12 Employers shall not unreasonably restrain the freedom of movement of workers, including 
movement in canteens, during breaks, using toilets, accessing water, or to access necessary medical 
attention, as a means to maintain labor discipline. (S)  
 Noncompliance  
 
Explanation:  Worker visits to the toilets are limited to one per line via the use of a card system.  
Plan Of 
Action:  
The factory must institute a policy where workers are free to go to the toilet when they 
have to, taking into consideration the number of needed toilet cards in respect to the 
total workforce. While the factory can establish procedures to avoid workers 
congregating in the toilet, established procedures must not demean the workers or 
restrict their individual right to go to the toilet when necessary. Please develop, and 
submit to Outdoor Cap, a policy for toilet access.  
Deadline 
Date:  
02/28/2010  
Supplier 
CAP:  
The factory has sent a toilet access policy and we have uploaded to FFC. We are working 
towards revising the policy to eliminate the toilet cards so that workers have complete 
freedom of movement.  
Supplier CAP 
Date:  
03/14/2010  
Action 
Taken:  
The factory has sent a revised policy and we have uploaded to FFC. Subject was 
discussed at overseas meeting with factory management. The revised policy has been 
sent to FLA for review.  
Plan 
Complete:  
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Plan 
Complete 
Date:  
 
 
 
Code Awareness:  
GEN.2 Ensure that all Company factories as well as contractors and suppliers inform their employees 
about the workplace standards orally and through the posting of standards in a prominent place (in the 
local languages spoken by employees and managers) and undertake other efforts to educate employees 
about the standards on a regular basis. 
 Noncompliance  
 
Explanation:  Code of Conduct is posted and training conducted but worker awareness of Code, laws, 
was low.  
Plan Of 
Action:  
1. The factory will conduct a training for all workers and management to review the Code 
of Conduct and local law so that all workers have a clear understanding of the codes and 
their rights. This training should be reviewed on an annual basis for all workers and 
management.  
2. Procedures should be put into places for all new hires to receive this training by HR 
personnel prior to beginning work.  
Deadline 
Date:  
03/31/2010  
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Health and Safety: Evacuation Requirements and Procedure  
H&S.9 All applicable legally required or recommended elements of safe evacuation (such as posting of 
evacuation plans, the installation and maintenance of an employee alarm and emergency lighting 
systems, ensuring aisles/exits are not blocked and that workers are not blocked within their 
workstations, employee education, evacuation procedures, etc.) shall be complied with. Workers shall 
be trained in evacuation procedures. Alarm systems shall be regularly tested and evacuation drills shall 
be undertaken at least annually. (S)  
 Noncompliance  
 
Explanation:  1. Some aisles in stitching area were too narrow and did not meet national standards 
for exit routes.  
Legal reference: TCVN 2622-95  
2. Material rolls and carton boxes were stacked and piled up to the ceiling in places 
without adequate clearance.  
Legal reference: TCVN 5738 - 2000  
Plan Of 
Action:  
1. The factory must keep all pathways and aisles leading to exits clear and to the width 
required by national standards. Procedures need to be created that require someone to 
check the aisles throughout the day to ensure they remain clear and legal width for 
emergency exiting. Please send photos of aisles in stitching at corrected width once 
machines, finished product and stools are in place and out of aisles.  
2. The factory must remove all fabric rolls and materials that are close to the ceiling and 
smoke detectors in all areas. The legal clearance distance from the ceiling to anything 
stacked towards the ceiling is 60cm. A supervisor or safety manager should be placed in 
charge to confirm that all areas are in legal limits at all times.  
Deadline 
Date:  
03/31/2010  
Action Taken:   
Plan 
Complete:  
 
Plan 
Complete 
Date:  
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Health and Safety: Ventilation/Electrical/Facility Installation and Maintenance  
H&S.17 All necessary ventilation, plumbing, electrical, noise and lighting services shall be installed and 
maintained to conform to applicable laws and in such a manner as to prevent or minimize hazardous 
conditions to workers in the facility. (S) 
 Noncompliance  
 
Explanation:  Lightning system was not tested annually as per local law.  
Legal reference: TCXDVN 46 2007  
Plan Of 
Action:  
A Health and Safety monitor should be appointed to guarantee that all required tests in 
factory are conducted on annual basis or as law dictates. An appointment must be 
arranged for the lighting test and the results sent from the testing by March 31, 2010.  
Deadline 
Date:  
03/31/2010  
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
 
 
 
 
 
 
 
